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OIIEHKA HTH®OPMATHU3AIINU OBIIECTBA B ASEPBAN[)KAHCKON
PECITYBJIMKE HA OCHOBE SWOT-AHAJIN3A

AHnnomayusa: uccieoosamenvckas paboma nocesauena 06beKmueHolU OyeHKe me-
Kywux ycnosuu 6 Azepoauioxcanckou Pecnyonuke 6 Hanpagienuu ungopmamusayuu
obwecmea, Komopas sA61Aemcsi 0OHOU U3 OCHOBHBIX OBUNCYUUX CUTL CIPYKIMYPHBIX
npeoopas08anuti 8 CMpAaHax, u NOIYYeHUr0 COOMEemcmeayIoujux 6bl80008. B cesa3u c
SMUM CUTbHBIE U CTIaOble CMOPOHbL, B03MONCHOCMU U Y2PO3bl 8 00AACmU UHGOpMamu-
3ayuu ObLIU NPOAHATUIUPOBAHBL U oyeHenbl ¢ nomowwbio SWOT-ananusa (Strengths,
Weaknesses, Opportunities and Threats). Onpedenennvie cmpameausecKue Hanpaee-
HUs, ocHosannvie Ha memooonocuu SWOT, mozym cuyscumes Memoooi02UecKol oc-
HOB0U OJis1 NOGbIULEHUS P PeKmUeHOCMU 20CYOAPCMBEHHOU NOTUMUKU, Peaiu3yemoll

6 obnacmu yugposuzayuu 8 cmpare, u onpeoeneHus Oy0yuux HanpasieHutl pa3eumusl.
Knwueswie cnosa: ungpopmamuszayus, SWOT-ananusz, yugpposuzayus, UKT,
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Abstract: the research paper is devoted to an objective assessment of the current
conditions in the Republic of Azerbaijan in the direction of the informatization of soci-

ety, which is one of the main driving forces of structural transformations in countries,
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and to obtaining relevant conclusions. In this regard, strengths and weaknesses, op-
portunities and threats in the field of informatization have been analyzed and assessed
using SWOT (Strengths, Weaknesses, Opportunities and Threats) analysis. Certain
strategic directions based on the SWOT methodology can serve as a methodological
basis for increasing the efficiency of the state policy implemented in the field of digi-

talization in the country and determining future development directions.
Keywords: informatization, SWOT analysis, digitization, ICT.

The informatization of the society has become one of the main determining factors
of social and economic competitiveness of states in an era of accelerating of digital
transformation. The formation of a digital economy and information society in the Re-
public of Azerbaijan, development of ICT infrastructure, as key areas of state policy,
act as the main driving force of progress. All the factors mentioned above, actualizes
the strategic analysis of the level of informatization of society in the republic and re-
quires a comprehensive assessment of development in this area.

Results of the assessment of informatization of the society in Azerbaijan based on
the SWOT analysis

Expansion of the use of services such as digital transformation, innovative devel-
opment, e-government, integration of the ICT to all spheres and others have been
widely researched by different native researchers in Azerbaijan [1; 2; 3; 4; 5; 6; 7]. The
informatization of the society is considered one of the main determinants of digital
transformation.

In order to assess the informatization of the society in our country a SWOT anal-
ysis was conducted, allowing for a realistic assessment of the current situation in this
area. The SWOT analysis methodology allows for a systematic identification of the
internal potential and external environmental factors of the informatization process. In

this regard, the matrix presented in Table 1 has been filled in.
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Table 1.
A SWOT matrix
Factors Opportunities Threats
Strengths “S-O” area “S-T” area
Weaknesses “W-0” area “W-T” area

Strengths and weaknesses, opportunities and threats were statistically assessed

using mathematical methods presented in Table 2.

Table 2.
Evaluation of the SWOT situation analysis matrix
Strengt | Importance | Price Share Opportunit | Importanc | Price | Share
hs ies e
1 VA N5 75 N%| 1 z% N Z°1 N%
F1 =--eeeeme- Vi =emeee-
2 2% N YZ0% N
2 7% N% 7% N% 2 7% N Z° N
F1 =--eeeeme- Vi =mmeee-
2% N3 >Z% N
Weakne | Importance | Price Share Threats Importanc | Price | Share
sses e
1 VAS N™ Z% 1 N™ 1 Z4 N VAR
Gy = U =--mmee-
zzwi NYi zZtl Ntl
2 AL N™, 7% NV 2 74 N 7' NY
G =-memeee- Up =-mee-
> Z% NY YZH N%

Zi FZI, zi GZI, Zi VZI, Zi UZI
Based on the results of the analysis, each parameter was honestly evaluated and

its share was determined.
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Table 3.
SWOT analysis on the informatization of society
Strengths Importa | Price Scoring Share
nce
- increasing public interest in digital information | 4 4 16 0,0952
and e-services
- Internet access and high availability of computers | 5 5 25 0,1488
in enterprises
- access to and high interest in commercial e- | 5 5 25 0,1488
services (banking, tourism, trade, entertainment)
- high ICT skills of the younger generation 5 5 25 0,1488
- high activity in informatization in education 4 5 20 0,119
- a consistent policy in the field of computer science | 3 4 12 0,0714
in education
- the increase in the number of computers in | 4 5 20 0,119
households
- growing interest of the state in the ICT sector 5 5 25 0,1483
Total: 168 1
Weaknesses Importa | Price Scoring Share
nce
- lack or decrease of interest in using Internet among | 4 4 16 0,16
certain part of population
- low use of ICT resources in a number of enterprises | 4 4 16 0,16
- lack of access to the Internet among middle-aged | 4 3 12 0,12
and elderly people
- relatively low level of informatization of education | 4 5 20 0,2
- differences in internet access and computer | 5 4 20 0,2
availability in regions
- lack of programs for continuing computer science | 4 4 16 0,16
education
Total: 100 1
Opportunities Importa | Price Scoring Share
nce
- business interest in e-services 4 5 20 0,16
- high interest in online trading (portals, magazines) | 4 4 16 0,128
- transition to the digital television 5 5 25 0,2
- high interest in remote work 4 4 16 0,128
- increased trust in digital information among pepole | 4 3 12 0,096
and commercial organizations
- availability of national personnel in the ICT field | 4 4 16 0,128
- sufficient infrastructure for access 4 5 20 0,16
Total: 125 1
Threats Importa | Price Scoring Share
nce
- public concern about wireless network security 4 4 16 0,1119
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- threat of children’s viewing inappropriate content | 5 5 25 0,1748
on the Internet

- the importance of protecting confidentiality and | 4 5 20 0,1399
information security

- increasing demand for special services to ensure | 4 4 16 0,128
national and civil security using ICT

- increased threat of loss of privacy in society 4 4 16 0,128
- the importance of copyright compliance 4 4 16 0,128
- Possibility of cybersecurity attacks 4 4 16 0,128
Total: 125 1

Based on the indicators presented in Table 3, it can be concluded that the priorities
of informatization of the society in our country (strengths and weaknesses) exceed 225
points of weaknesses and threats by 293 points, which means that the potential of in-
formatization in our country is high. This, in turn, indicates the promising character of
information development. According to the SWOT analysis, despite the fact that the
informatization process in Azerbaijan is characterized by a developed digital
infrastructure, problems such as digital inequality still exist.

Result

The SWOT analysis conducted to assess the current situation of informatization
of the society in Azerbaijan allowed systematically identify the structural features and
development potential of the informatization process. Thus, to consolidate the identi-
fied strengths (increased attention of the state to the ICT sector, digital skills of the
younger generation and infrastructure provision) and assessing the opportunities
correctly (growing interests in e-business, increasing trust in digital services), as well
as proactively managing existing threats (information security, personal data
protection, cyber threats) and eliminating weaknesses (interregional digital divides,
Internet usage restrictions by the older generation) can accelerate the transition of
Azerbaijan to an information society model and serve to ensure sustainable socio-

economic development.
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