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Ky3zeseanosa Mapzapuma Anexcanoposna
CTYyJICHTKa

Cmenkuna Upuna Bnaoumupoena
CTYy/ICHTKA

HlTunynoea Bepa Bacunveena

KaH/. 9KOH. HayK, JIOLICHT, MPETo/IaBaTellb
OI'bOY BO «Cubupckuii rocy1apcTBEHHBIHI
WHTyCTPUATBHBIN YHUBEPCUTET»

r. HoBokysnenk, KemepoBckas o6s1acts
HAJIOT'OBBIE PUCKH OPTAHU3 AU

AnHomauyua’ 6 pabome npoaHaIU3UpPOBanbl OCHOBHbIE HANO208ble PUCKU Op2a-
HU3ayui, ux 6uobl, NOCIEOCMEUs PUCKO8 U Memoobl pe2yiuposanus. B pabome npo-

AHAIU3UPOBAHO NOHAMUE «HA0208bLU PUCKN».

Knrwuesnie cnoesa: nanocosuwiii PUCK, NnoC1e0Cmeusi Haa0206bixX PUCKOE, d)uHClHCO-

8as 0esamenbHOCMb NPEONPUIMUSL.

HanoroBble pucku UMEIOT BECOMOE 3HaU€HHUE B YIIPaBICHUU (PUHAHCAMU, IOTOMY
YTO HAJOTOBbIE OTHOIIEHHS — 3TO BaXKHBIN (DaKTOP, ONPEAEIISIONINI UX PE3YIbTATHI.

HanoroBblil puck — 3T0 BO3MOKHOCTb JUISl HAJIOTOIJIAaTENbIINKA IOHECTH (PUHAH-
COBBIE U UHBIE NIOTEPH, CBSI3aHHBIE C TPOLIECCOM YIUIAThl U ONITUMU3ALMU HaJIoros. 13
BCeX (DMHAHCOBBIX PHUCKOB BBIJEISIOT CIEAYIOIIME OCHOBHBIE HAJIOTOBBIE PHUCKH:
PHUCKHU HAJIOTOBOI'O KOHTPOJISI, PUCKH YCHIJIEHHUSI HaJIOTOBOIO OpeMEHH, PUCKU yTOJIOB-
HOTO IpecieaoBaHusd. PUCKM HAJIOrOBOTO KOHTPOJISI BO MHOTOM 3aBHUCST OT CTEIICHU
AKTMBHOCTH HAJIOTOIIJIaTEIbIIMKA B OTHOIIEHUH YMEHBIIIEHUS HAJIO0roB. Pucku ycune-
HUS HAJIOTOBOTO OpEMEHU OTHOCSITCS K MIPOEKTaM, UMEIOIUM JJINTENbHBIN XapakTep.
DTO MOTYT OBITh HOBbIE NMPEANPUATHS U UHBECTUIIMM B HEJIBKUMOCTh. B mpenenax
YTOJIOBHOTO MTPECIIE0OBAHUS 32 COBEPIICHNE KaKUX-JINOO PpaBOHAPYLIEHUH y HAJIOTO-
IUIATEIBIIMKOB TaK K€ MOTYT MOSABUTHCS 3HAUUTENbHbIE (DUHAHCOBBIE TOTEpH. s py-
KOBOJIUTEJIEH KPYITHBIX PEANPUITUI BO BPEMS IPOBEACHUSA HAIOTOBOM ITPOBEPKU MO-

JKCT BOBHUKHYTb BCPOATHOCTD IIOIIAJaHUs IO BO36y>KI[eHI/Ie YI'OJIOBHOI'O Acjia.
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[lenTp Hay4YHOrO coTpyaHunuyecTBa « MHTEpaKTHB IJIIOC»

[TocnencTBusl HAJOTOBBIX PUCKOB MOTYT OBITh IOJIO)KMTEJIbHBIMU, HEUTpasb-
HBIMHU JIUOO OTPULIATENIbHBIMU. Y IPABJIEHUE HAJIOTOBBIMU PUCKAMH OCYLIECTBIIAETCS
IpY TIOMOILIM OMNpeaeNeHHbIX MeTo10B. K riiaBHbIM crioco0am ynpaBiieHHs] HAjIoro-
BBIMU PUCKaMU OTHOCATCA: U30€KaHHE PUCKA, CHUKEHUE CTEIIEHU PUCKA, PUHATHE
pucka. Crucrema ynpaBieHHs] HAIOTOBBIMHM PUCKAMHU JTOJIKHA OBITh CAMOCTOSITENIbHOM
CUCTEMON B (PMHAHCOBOM JAEATEIBHOCTU MPEANPUATHSA. YTPABICHUE HAJIOTOBBIMU
pUcKaMu B (PMHAHCOBOM JEATEIBHOCTH MPEANPUITUS TPECiIeyeT Leslb YMEHbIICHHS
BO3MOKHOCTH BO3HMKHOBEHHUSI PUCKOB U MUHUMH3ALHUIO MPEAINOIAracéMbIX HETaTHUB-
HBIX MOCJIEJICTBUI, KOTOPBIE CBA3aHHBI C MPOLIECCOM HaJIOr000JI0KEHHUS.

3Has yCJIOBUs BO3HUKHOBEHMS PHUCK, BO3MOXHO, IIPUHATH BEPHOE PELICHUE 110
NOBOJly YIpaBJIEHUSI HAJIOTOBBIMH PUCKAMH U BbIOpaTh Hamboiiee 3 (HEeKTUBHBIE Me-
TOJ YMEHBUIECHUS YKOHOMUYECKUX ITOTEPb.

HeoaHo3Ha4HOCTE BHEIIHEN U BHYTPEHHEN CPE/bl IPUBOJUT K BBISBICHUIO pUC-
KOB IPU OCYIIECTBICHUH MEHEKMEHTA. PHCK cBsI3aH ¢ 110001 (OpMOH 1€ATETbHOCTH
4esioBeKa, TaK Kak JIt00as 1eATeIbHOCTh BI€YET MHOXKECTBO YCIOBUM U (DaKTOPOB, KO-
TOpPBIE BIMSAIOT HA MCXOJ MPUHUMAEMBIX JIIOAbMH pelIeHHUil. 3 uCTOpUM M3BECTHO,
YTO PUCK JOCTUKEHNS HAMEUYEHHBIX PE3YJIBTATOB OCTPO MPOSBIISIETCS MPU OCYIIECTB-
JIEHUW TOBAPHO-JIECHEKHBIX OTHOLIECHNH, KOHKYPEHIMN YYACTHUKOB XO3HCTBEHHOIO
obopora.

[TpennprHrMaTenbcKas e TENbHOCTh HEM30EKHO CONPSIKEHA C PUCKOM, IIOTOMY
YTO HauOOJIBIIYIO MPUOBLIL, KaK MPABUIIO, MPUHOCAT PHIHOYHBIE ONEPALIMH C MOBbI-
HIEHHBIM pUcKoM. [IpuHMMaTh Ha ce0sl pUCK MpEeANPUHUMATENS BBIHYKIAE€T HEOHO-
3HAYHOCTh XO3SIMCTBEHHOM CUTyalluH. XO3AMCTBEHHAs CUTYyallUsl XapaKTEpU3yeTCs
HEU3BECTHOCTHIO YCIOBUM MOJUTUYECKON U SKOHOMUYECKON OOCTAHOBKHU U MEPCIIEK-
TUB W3MEHEHUS TUX ycloBHH. CTENEHb pUCKA NPH MPUHATUN PEIIEHHUS BO MHOIOM
3aBUCHUT OT HEOIPEICIICHHOCTH XO35IMCTBEHHOW cUTyaluu. PUCK paccunThIBaeTCs 10
MaKCUMAaJIbHO BO3MOYKHOTI'O IIpeieiia. PEIHOYHBIE OLIEHKN UMEOT MHOT'O BAPUAHTOB UC-
xona. ['maBHOH Lenbl0 MEHEIKMEHTA IPHU OLICHKE PHUCKa SIBISIETCA AOOUTHCS TOTO,
YTOOBI IPU XYJIIEM HUCXOJE MOXKHO OBLIO YBUAETh TOJBKO HEKOTOPOE YMEHBIICHHUE

npuObLIN, HO HE BOZHUKAJI BOIPOC 0 OAHKPOTCTRBE.
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HanoroBeie muiatexu — Becomasi CTaThsl pacXoJ0B BO MHOTHX KOMIIAHUSX. DTO
00yCIaBIMBaeT HEOOXOAMMOCTh YIPaBIEHUS HAJIOTOBBIMU pUcKaMU. MOHUTOPUHT —
Ba)KHasl YaCTh BHYTPEHHETO KOHTPOJIS HaJ PUCKaMHU. Takoe CUCTEMHOE YIIpaBJICHHE
NO3BOJIsIET O0Jiee AeTalbHO MOJAONUTH K MPOIECCY MPUHATHS yIPABICHUECKUX pelie-
HU, a TaK)Ke 3HAUUTEIFHO CHU3UTH WM JIMKBUAUPOBATH HAJIOTOBHIE PUCKH.

HanoroBele pucku npeanpusTHs SBISIOTCS HEOTHEMIEMOM YaCThIO JTI000T0 OM3-
Heca. [lonoxuTenbHas TMHAMUKA IE€ATEILHOCTH KOMIIAHUU B TIEPBYIO OYEpE/Ib 3aBU-
CUT OT TOT'O, HACKOJBKO MpaBUJIbHAS CTpATETHs MPUMEHSETCS Ha MPEANPHUSTHH, a
TaKXXe OT y4eTa PUCKOB, KOTOPBIE MOTYT BO3HUKHYTh. D((HEKTUBHOCTH yNPaBICHHUS
HAJIOTOBBIMH PUCKAMH SIBJISIETCS BXKHEHIIINM aclieKTOM B ((MHAHCOBOM JAEATEIbHOCTH
OPEINPUITHS, TaK KaK 3TO MO3BOJIUT YMEHBIIIUTH POCT HAJIOTOBBIX JOHAYHCICHUH TI0
pe3yJibTaTaM MPOBEPOK.

[Ipobnema HAIOTOBBIX PUCKOB B PEANPUHUMATEIIBCKOM IEATEILHOCTH, YXKE aK-
TyallbHa MHOTHE TOJbl. YTpaBlieHHUE HAJIOTOBBIMH PUCKaMH Oa3UpyeTcs Ha Ompese-
JICHHBIX MPUHIUIAX. JeATeTbHOCTh CUCTEMBI YIIPaBJICHUS HAIOTOBBIMHU PUCKAMHU OCY-
IIECTBISIETCS B COOTBETCTBHH C UMEIOIIMMHUCS BO3MOKHOCTSIMH COBPEMEHHBIX METO-
JIOB yTpaBJICHUS PUCKAMU, TOJIKHBI CO3/1aBaThCs YCIOBHSI ISl HOPMAIbHOTO (yHKITH-
OHHUPOBAHMSI POU3BOJICTBA U KOHTPOJIb PUCKOB HA BCEX YPOBHSX (PMHAHCOBOM Jesi-

TCIIbHOCTH IIPCAIIPUATHA.
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