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AHHomayua’. 6 cmamve NOOUEePKUBACTNCSL 8AHNCHOCMb CO30AHUSL OMIAHNCEHHO2O
mexanuzma SCM. IlpumenumenvHo Kk Hemy paccmMompeHvl mexHoA02UU UOeHMUpuKa-

yuu mosapos
Knroueewte cnoesa:. nocucmuxa, SCM, nosvie mexrnono2uu.

Ha nanHbIi MOMEHT JIOTUCTHKA SIBJISIETCS] IPAKTUYECKOM IS TEIbHOCTHIO, 3aHSIB-
el cBoe MecTo B cepe ympaBlIeHHUs COBPEMEHHBIMU KOMITaHUSIMHU. Hano 3amMeTuTs,
YTO JIOTUCTUYECKUX TOJIXOJI K TMPOIECCY YIpPaBICHUS OOBEKTOM, a TaKKe WHCTPY-
MEHTBI 1 MHOTHE METOJIbI JJOTUCTUKH MOTYT HUCIIOJIb30BaThCS MMPAKTUUECKH B JIFOOBIX
obnacTax MeHexMeHTa. CeroaHs HaT4ue y 1000 opraHu3aliy OTAEeILHOTO JOTH-
CTUYECKOTO TOJIpa3/IeJICHUs] — BIOJHE OOBIYHOE JIEN0, a 3a4acTyl0 pacCMaTpUBACTCS
OH B Ka4eCTBE 00S3aTEIIHPHONW COCTaBIISAIONICH CTPYKTYPHI COBPEMEHHOTO TMPEIIPHSI-
tus. Cepa nmpumeHeHus onbiTa MpodhecCuOHaIOB B 00JIACTU JOTUCTUKH TTOKPHIBAET
co0o¥i TIpoliecc yrpaBjieHUsI pa3HbIMU 00bEKTaMH, TO €CTh, P€UYb UET HE TOJIBKO MPO
0OMEH JTOKyMEHTaMH C APYTHMH KOMIIAHUSMH, HO U PO (UHAHCOBEIC, TOBAPHBIC U
MHOTHE JApyTHe TOTOKH. biarogapsi ToBapHO-MaTepUaTbHBIM MOTOKAM, a TAK)KE UX T10-
CIIeMyIONIeH ONTUMHU3AIMHN YAaeTCs B TaIbHEHUIIIEM ITOBBICUTh KA4eCTBO PabOTy KOM-

MEpUYECKUX opraHusanuu. Hano nmpusHarh, 4TO JIOTUCTHKA B KA4E€CTBE OTIEIBHOU
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cdepsl IesTeIbHOCTH KpaiiHe HeoqHOpoAHa. Harpumep, NpuHATO OTAEIBHO paccMaT-
pUBAaTh JIOTUCTUKY 3aKyIIOK M MPOAAXK, TPAHCIOPTHYIO M CKJIAJCKYIO JIOTUCTHKY, a
TaKXe IPOU3BOJACTBEHHYIO U JIOTUCTUKY ITOCTABOK.

N3 3T0T0 CTAaHOBUTCS MOHITHO, YTO JI000E MPEANPUATHE, YTO TPAKTUKYET JIOTHU-
CTUYECKHUX MOAXO0J] B paMKax CBOeH pabOThI, JOHKHO OBITh HALIEJIEHO HA CO3AaHHUE OT-
JIENBHOTO UACeAIbHO OTIaXeHHoro Mmexanuzma SCM. bnarogaps npucyTcTByromen u
XOpOIIIO pabOoTaIONIeH CUCTEMBI YIPABICHUS] MHOTOYUCIICHHBIX 3BEHBEB 1IEMU MOCTa-
BOK IOSIBJISETCA BO3MOKHOCTB B IIOJIHOM M€pe KOHTPOJIMPOBATH NOTOK TOBAPHO-MATe-
pHUATBHBIX LIECHHOCTEH, HAUMHAS OT MOCTABIIMKA U 3aKaHuKBas moTpedutenem. Kaxnas
KOMITaHHSI TOJKHA CTPEMHUTHCS K OBICTPOM ONTUMHU3AIUU IBH>KEHHS TOBApOB, UHPOP-
Malyy, a TaKke PUHAHCOB, YTOOBI 10 UTOTY yJ1AaJI0Ch JOCTUYb MAKCUMAJIbHOM 3KOHO-
MUH UMEIOIUXCs Ha OanaHce mpeanpustus pecypcos. Hano 3ameTutsb, 4to ata TeX-
HOJIOTYSI HEU3MEHHO OyJIeT MPEAbSIBIATH 3aBbIIIEHHBIE TPEOOBaHUS K MH(POPMALIOH-
HOW OCHAIIEHHOCTH OPraHU3aliy, a TAK)KE K YPOBHIO MOCIEAYIOIIETO pa3BUTUS CTaH-
JapTU3alUU B3aUMOCBSI3€M MEXIy pa3sHbIMU KOMIaHUsAMU. MIMeHHO Hu3-3a 3TOro oo-
CTOATEIBCTBA JJIs1 OONBIIMHCTBA OTEYECTBEHHBIX KoMmaHui pa3utue SCM BhICTY-
[AeT B KaYeCTBE LIEJIEBOM MEPCIEKTUBBI, B HANPABIECHUN KOTOPON UIET IMMOCTOSTHHOE
npoasmxkeHue. [IepBbIM 1€710M 3/1€Ch HY’)KHO OTMETHUTH PELLICHHE psAlla 3a4a4 110 opra-
HU3alUU €JMHOT0 HHPOPMAIIMOHHOTO ITPOCTPAHCTBA BHYTPH KAXKIOW OTAEIBHON KOM-
NaHUM, a TAaKXKe aBTOMATU3UPOBATH MPOLIECCHI U aHAJIW3 JOCTYIHOW MH(pOpMaLUK.

Ecnu 06patuth BHUMaHUE HA TO, YTO ONBIT BHEJIPEHUS CKIIAJCKUX CUCTEM I10 aB-
TOMAaTH3alMU [T0Ka3aJl, YTO OCHOBHbIE TOTPEOHOCTH KOMITAHUU OTHOCUTENBFHO CKJIaJI-
CKOT'O XO35MCTBA MO OOJBIIOMY CYETY OJAMHAKOBBI B paMKax BCEro phiHKA. llepBbiM
JIEJIOM 371€Ch ClIeIyeT OpaTh BO BHUMAaHKE ObICTPHINA cOOP M MOJIHOLEHHBIN aHAIU3 1aH-
HBIX O TOBape, 4TO NMPOXOAUT TOT WJIK MHOM cKiiax. HemanoBaxkHOE 3HaUYE€HUE UMEET U
NOBBIIIEHHAsA CKOPOCTh BBITIOJIHEHHSI CKJIAJICKMX ONepaldii ¢ TOUHOCThIO UACHTU(PU-
Kauuu Tpy3oB. CregyeT HOOUTbCS MaKCHUMAaJIbHOTO KOHTPOJS 3a COTPYAHHUKAMH
CKJIaJia, a TaKXKe pa3padoTaTh IPOrpaMMbl O MOTUBAIIMH NiepcoHana. Bee 3T ciox-

HOCTH MOXHO CMCJIO ITO3UIIUOHHUPOBATL B KAYCCTBC HYXK/ 0a30BOTO YPOBH:, a 3a4a-
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CTYIO MX PEIICHUE MOCPEACTBOM aBTOMATHU3UPOBAHHBIX CUCTEM YIPAaBJICHUS CKIaj-
CKHM XO3SMCTBOM BBICTYIIAE€T MOCTATOYHBIM JJII OBICTPOTO pocTa 3PGHEKTUBHOCTH
(YHKIITMOHUPOBAHUSA CKIIAJa.

Pazymeercs, ucnonp30BaHrEe COBPEMEHHBIX MH(POPMAIMOHHBIX CHUCTEM B Jes-
TEJIbHOCTH CKJIAJICKOW HEJIBUKHUMOCTH HE OTPAHUYNBACTCS PEIICHUEM TOJIBKO ITHX 3a-
nad. Ha atame pa3BuTHs CKIaJCKOro X03MCTBA MOJHO(PYHKIIMOHAJIbHAS CHCTEMA CIIO-
coOHa MPUBECTU K MOBBIIMICHHOMY CTa0MJILHOMY POCTY 000pOTa KOMITAaHUHU B 11€JI0M
MOCPEJICTBOM ONTUMHU3ALNU U MPEAETBHOIO YCKOPEHUS BCEX MPOLIECCOB, a TAKXKE OT-
KPBITh JOCTYIl K MHOTOYPOBHEBON aHAJIUTHUKE M aBTOMATHU3WPOBATH HECTAH/IAPTHHIC
ckiaackue onepauun. Ha maHHOM 3Tane HeEMaioe BHUMAHUE YACHSIETCS TEXHOJIOTHUH
UJeHTU(PHUKAIIMK TOBAPOB, YTO HEMAJIOBa)XHO. ECIIM TOBOPUTH O TEX, YTO MPUMEHSI-
IOTCSl B HACTOSIIEE BPEMS, TO CPEI HUX MOYKHO BBIJICIIUTh BU3YAJIbHYIO HACHTHU(DHKA-
[MI0, pACIIO3HABAHME TOBApa MO IITPUXOBAHHBIM KOJAM, a TAKXKE PaAUOYaCTOTHYIO
uneHTudukamnuio. 'oBops mpo mocjiaeHue 1Ba BApUaHTa, CTOUT 3aMETUTh, UTO OHU 00a
OTHOCSITCSL K KATETOPUM aBTOMATUYECKONU UACHTU(DUKALINK, K KOTOPOUM TaKKe MOMXKHO
oTHecTH OuomMeTpuro. UTo kacaTeabHO 0OBEKTOB UACHTU(PUKAIIMHN, TO UMHU 3a4aCTyIO
BBICTYIIAIOT TOBAp U €ro yImakoBKa. bepeTcst BO BHUMaHUE MECTO XpaHEHUs, 000py10-
BaHUE, MEPCOHAJ CKJIaJa, a TAK)KE BCEBO3MOKHAS IOKYMEHTAIUsI OTHOCUTEIHHO 00pa-
OaThIBa€MBIX TPY30B.

[IprmedarenbHO, UTO COBPEMEHHBIC TEXHOJIOTHN HICHTU(GUKAIIUHA BBICTYTAIOT B
Ka4yeCTBE TOYHOTO croco0a paboThl C TOBAPOB, HO MPHU ITOM MPOJOJKAIOT UCIIOIB30-
BaThCS CKJIJbI, B pa00Te KOTOPHIX BOBCE HE MCITOIB3YETCS aBTOMATHYECKas UIACHTH-
dbuKanys no NpuYuHEe TOro, YTo B HEM HET HUKAKOW HagoOHOCTU. MeTo1 BeIeHH s TTPO-
€KTa BKJIIOYaeT B ceOsi 0a30BbIe MHCTPYMEHTHI aBTOMATHU3aIlUU, HO TIPU 3TOM IIpUMeE-
HSIET UX B MUHUMAaJIbHOM KoJimuecTBe. M3 3Toro cienyer, 4to ynaercs noiaydars JOxK-
HOE Ka4eCTBO MCIIOJHEHUS MPU MAKCUMAJIBHO CXKATBIX CPOKAX peaau3aldi MPOeKTa C

MPEICIIbHON SKOHOMUEN NUMEIOLIUXCS PECYPCOB.
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