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AHHOmMayuA’ 8 0aHHOU cmambve paccCMompet 0NPocC CKAaA0CKou ro2ucmuxu. Mc-
credosamei 2080psm, 4mo HepeoKo aAymcopCuHe 0aem 603MOACHOCMb HALAOUMb (-

Gexmugnyo pabomy cKIa0CKOU J102UCUKU.

Knroueewvie cnosa. cxraockas Jocucmuka, opearuzayusl, npodykuuﬂ, moeapbul,

pacxoowi.

B Hacrosimee BpemMsi MHOTHE TIPEANPUHUMATEIN HA HaYaJIbHOM JTare BEJICHUS
po(heCCUOHATILHON JESTEIbHOCTH CTAJIKUBAIOTCS C MpoOjIeMaMu OTHOCUTENIBHO Op-
TaHW3AIH BEICHUS CKIAJACKON JOTUCTHKHU. OTHICKATh KOMIIETEHTHBIE OTBETHI B 3TOM
cllydae IO0CTaTOYHO CJI0KHO, OJHAKO B paMKax 3TOM CTaThU MBI PACCMOTPHUM BCE KITIO-
4yeBble MOMEHTHI. MI3HauanbHO TpeGyeTcs onpeaenuTh, CKOJIbKO MMEHHO CKJIAJ0B I10-
TpedyeTcs s 3¢ HekTUBHOM padoThl opranuzanuu. Cro/ia ke ciaeayeT OTHECTH OIpe-
JieJIeHUe MIIoMAAeH s Kax0ro u3 o0bekToB. CyTh B TOM, YTO MPHU CYIIECTBEHHOM
HEXBaTKe CKJIaJI0B PYKOBOJACTBO KOMIAHUM OyAET MOCTOSHHO CTAJKWBATHCS C JIMIL-
HUMH TpaTaMH Ha TPAHCTIOPTHPOBKY TOTOBOM MPOAYKIMH. UTO KacaTeabHO JIMIITHUX
CKJIQJIOB, TO OHU Takke OyayT TpeOOoBaTh HE3aIJIAaHUPOBAHHBIX (PMHAHCOBBIX PACXO-
10B. IMEHHO U3-3a 9TOT0 00CTOATEIHCTBA CIIEyeT MAaKCUMAIIbHO BHUMATEIHHO TO/I-
XOJUTh K MPOCUETY HEOOXOTUMBIX moMernieHnid. Kpome Toro, Tpedyercst pemuTh Bce
BOIIPOCHI OTHOCUTENILHO COOCTBEHHOCTH CKJIaJI0B, TO €CTh OHU MOTYT OBITh HE TOJIBKO
apeHJOBaHbBl BaMH, HO M TpHOOpeTeHBl. ECTh BO3MOXXHOCTh M CTPOUTEIHCTBA
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CKJIaJICKOM HEABM)KUMOCTH, HO OINpPaBIaHO 3TO OyAET TOJIBKO MPH YCIOBUU, YTO B
TaTbHEHIIIEM KOMITaHUS OYJIET BBITYCKATh OOJIBITIOE KOJTMYECTBO MPOAYKITUH, & TPAHC-
MOPTHBIE PACXOJBI CMOTYT TOJIHOCTHIO OKYIHTH 3aTpaThl. BaXXHO y4WUTHIBATH Oymy-
IIyI0 TPUOBUIb JJI TOr0, YTOOBI OblJIa BO3MOXXHOCTH IPOAHAIM3UPOBATH pa3Mep
apeHIHBIX CTAaBOK B TOM WJIM WHOM perroHe. HemalioBa)XKHO M MECTOHAXOXKICHHE
CKJIaJla, TaK KaK CJeAyeT TOOUTHCS TOTO, YTOOBI IO UTOTY KOMITAHUS MMEJIa BO3ZMOXK-
HOCTh MUHMMHU3HUPOBATh PACXO/Ibl Ha TPY30MEPEBO3KH.

Ha 3aBepmiaroiiiem sTane BHUMAaHHUE JIOJHKHO YACNSTHCS OMPENIEICHUIO0 CaMOoTro
3 PEeKTUBHOTO pa3MelIeHHs] TOBAPOB. 3/1eCh YUYUTHIBAIOTCS HE TOJBKO OCOOECHHOCTH
KaXJIOTO OTACIIEHOTO IIOMEIIEHUS, HO U TPEOOBAHMS K XPaHEHUIO TOT'O FJIH HHOTO TIPO-
nykra. [Tocne npoBeneHus MOAPOOHBIX MOICUECTOB M IJIAHUPOBAHUS YIa€TCS OpTraHU-
30BaTh ONTHUMAJIbHYIO CUCTEMY CKJIQJICKOW JJOTUCTUKU B KpaTyalilie Cpoku. beiBaer
TaK, 9YTO BCE AT 3a7a49d MOTYT ITOKa3aThCsA KpaifHE CIIOKHBIMHU HIIH YK€ TIOTIPOCTY HE
OyzleT BpeMEHHM BCEM 3THM 3aHHUMAThCs. B 3TOM ciydae He CTOMT OTYauBaThCs, BEb
JOCTaTOYHO TIPOCTO MepeaaTh MNIAHUPOBAHUE JIOTHCTHKH Ha ayTCOPCHUHT MPOGUITHLHOM
opraHu3anuu. Eciy jke KoMmaHusl He IMEET BO3MOYKHOCTH 0€3 3HAYMTEIIBHBIX yOBIT-
KOB OpPTraHM30BaTh COOCTBEHHYIO CUCTEMY CKIIQJICKOH JIOTUCTUKH, TO UMEET CMBICT 00-
paTUTHCS K MacCIITaOHOM JTOTUCTUYECKOM opranu3anuu. [Ipu ycnoBuu, 4To Bee 3a1auu
1o paboTe Cco CKIIaIoM OyayT IepeiaHbl ISl HICIIOJTHEHUST KOMaHe TPo(eCCHOHANIOB,
yIacTCsl OTPAJIUTh COTPYAHUKOB OT HEMPOMHUIBHOM pabOThl, a PUCK BOSHHUKHOBEHUS
HE3aIUTAHUPOBAHHBIX PACXOJI0B CTAaHET MUHUMAIbHBIM. JIOTHCTHYECKHIA ayTCOPCHUHT
JaeT BO3MOJKHOCTh TIEPEAOBEPHUTH YIIPABICHHE CKJIAJOM M BCEMU TEMaTHYECKUMU
MPOIIeCCaM¥ KOMIIETEHTHBIM COTPYIHUKaM. B 3TOM ciiydae pedb uaeT mpo TpaHCIop-
TUPOBKY I'py3a, €ro CKJIaJUpOBaHUE U MHOT'O€ JIPYTOE.

[Tepen TeMm, kak CKIaACKas JIOTUCTHKA OyAeT epeIaHa Ha ayTCOPCUHT BaXKHO TI0-
HUMATh, YTO 3JI€Ch MOTYT OBITh TPEUMYIIIECTBA U HEIOCTATKN JTAHHOTO PEIICHUS, KaX-
JIBIA M3 KOTOPBIX clieayeT OpaTh BO BHUMaHue. Cpenu TOCTOMHCTB TOTO PEIICHUS
HAJ0 BBIICIUTH TO, YTO TIPH OOpaIieHU B IPO(HUIbHYIO KOMIIAHUIO BBl OyIeTe TOJI-
HOCTBIO YBEPEHBI B TOM, YTO Ka4eCTBO BCEX IMPOJCIBIBAEMbIX pabOT OyaeT ACHCTBU-

TE€JIbHO Ha BBICOYAMIIIEM YPOBHC. Bnaroz[apﬁ AYTCOPCHUHTY BITIOJIHC PCAJIBHO B CKATHIC

2  https://interactive-plus.ru
Conep:xumoe goctymuo mo gunensuu Creative Commons Attribution 4.0 license (CC-BY 4.0)



Scientific Cooperation Center "Interactive plus™

CPOKH pacCHIMPUTh Teorpaduio NpakTUUECKON NeATeIbHOCTH MPEANPUATUS UITH KeE OT-
JeNbHbIX KoMnaHui. [lpu ycnoBun nenerupoBaHus TOTUCTUYECKUX 3a7a4 MPOdUIhb-
HOIl KOMIaHUM He OyJeT BO3HHKAaTh HAJOOHOCTH MCKATh, HAHUMATh U 3aHUMATHCS
oOyueHunem nepcoHaia. ECTb B 3TOM pelieHnu U HEeKOTOpbIe HEIOCTAaTKU, HAa KOTOphIE
CTOMUT 0OpaniaTh BHUMaHUE, HAIpUMEP, CTOMMOCTb ayTCOPCUHTA B 3TOM ciiydyae OyAeT
JOCTATOYHO BBICOKOW. [IepCreKTUBBI MOCIEAYIOMIETO Pa3BUTUS MPEANPUATUS 3a4a-
CTYI0 OKa3bIBAIOTCS IOCTATOYHO HU3KUMHU.

BaxxHO MOHMMATh, YTO CKJIAJCKAsl JOTMCTUKA SIBISETCS OJHUM M3 BAKHEUIINX
MOMEHTOB B pabOTe€ TOProBbIX W MPOU3BOACTBEHHBIX opraHuzauui. OT TOrO,
HACKOJIbKO 3()(PEKTUBHO 1O UTOTY OyJIeT OpraHU30BaHa JIaHHAasl CUCTeMa, OyAyT 3aBU-
CETh PacXo/Ibl Ha TPAHCIIOPTHBIE YCIYTH, XPAaHEHUE, CKIIAIUPOBAHUS U J1a’K€ BHYTPEH-
HEe NEPEIBIKEHNE U KOMIUIEKTAIUIO TPOYKIIUH UM TOBapoB. bosee Toro, ot 3T0ro0
BHJIa JIOTHCTHKU B MOCJIEIYIOINIEM MOXET 3aBUCETh Jake UMUK kKomnaHuu. [lo-
CKOJIbKY IMEHHO CKJIAJICKasl JIOTUCTHKA OTBEYAET 3a ONEPATUBHOCTH IOCTABOK BCEBO3-
MOKHOU MPOJYKLIHH K (PUHATBHBIM IMOTPEOUTEISIM U CIOCOOCTBYET YJIOBIETBOPEHHUIO
ux 3anpocoB. [lokymars cknaapl WM apeHI0BATh UX — B KAXKJAOM CIIy4ae BOIPOC HUH-
JIVBUAYaIbHBIN, BIPOYEM, KaK U IIepelada CKIAJACKOU JOTUCTUKHU Ha ayTcOopcuHr. [Ipu
IIPABWJIBHOM aHAJIW3€ M NMOAXOAY K Jey BCErJa MMEETCS BO3MOKHOCTh OTBICKATh
HamOoJiee pallMoOHaIbHBIN BapuaHT. [IpakTika mokas3pIBaeT, YTO HEPEIKO UMEHHO ayT-

COPCHHT JIa€T BO3MOKHOCTh HaIaAUTh d(PPEKTUBHYIO pabOTy CKIIAJCKON JTOTUCTUKH.
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