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Qunumonos Ilagen Anexcanoposuu
CTYJICHT
OI'BOY BO «bpatckuii rocy1apCTBEHHBI YHUBEPCUTET

r. bparck, UpkyTckas obnactb

O®OPMUPOBAHMUE ITPOEKTHOI'O YIIPABJIEHUSA
B OPTAHAX UCIHIOJTHUTEJBHOM BJIACTU MYHUIIUIIAJIBHOT'O
OBPA30OBAHUSA I'OPO/Jl KA3AHDB PECIIYBJIMKHN TATAPCTAH

AHHOmMayua: 6 cmamve NpUBOOUMCs AHAIU3 PA3GUMUE NPOEKMHO20 YNpaee-
HUs 8 opeanax 2ocyoapcmeentou eaacmu. Ha ocnoeanuu nonyyenHou ungopmayuu,
8bIAGIEHbL IMANLL PA3GUMUE NPOEKMHO20 VYNPABIEeHUS 8 OP2AHAX UCHOJHUMETbHOU
gnacmu u Haubonee ocmpuvle HANPABIEeHUsl NO PEUEHUI0 CMPAame2uiecKux 3a0ay. Aes-
Mopom ObLIU PACCMOMPEHbL BO3MONCHbBIE PE3VIbMamvl pPeanu3ayui NpoeKmHO20
YNpasieHus 8 OpeaHax UCNOJIHUmMeNbHOU enacmu MynuyunaibHo2o 00pazo8anus 2o-

poo Kazanw Pecnybauxu Tamapcman.

Knwuesvie cnosa: npoekmuas 0esamenbHOCMb, NPOEKM, Cmpame2uieckoe nid-
HUpoeaHue, npoekmuoe ynpasierue, 20poo Kazans, Pecnyboiuka Tamapcman, pyko-

800sWUEe OOKYMEHMbL.

B 2016 rony Ilpesunentom Poccuiickoit denepari ObUT MOCTaBIIEHA CTpaTe-
ruyeckas 3ajava o OpraHu3aliy MPOSKTHON NESITEILHOCTH B (DeIepalibHbIX, PErHO-
HaJbHBIX U MYHUIUIAIBHBIX OpraHax BJIACTH C LIEJIbIO peaU3alUd MTPUOPUTETHBIX
HaIIPaBJICHUI CTPATErM4eCcKOro pa3BUTHS CTpaHbl. Llenaplo ynpaBieHUs MPOEKTaMHU
SBJsieTCS oOecrieueHue JTOCTIKEHUS 1N opraHa UCMOJIHUTEIBHON BJIACTH IMyTEM
TJIAHUPOBAHMSI, OPTAHU3AIMU U KOHTPOJIS TPYIOBBIX, (DMHAHCOBBIX U MaTEPHAIBHO-
TEXHUYECKUX PECYPCOB MPOEKTA. B cTaThe MpUBOAUTCS aHAIU3 pPa3BUTHE MPOEKTHO-
ro yIpaBJIeHUs B OpraHax roCyJapCTBEHHOW BJIacTM. Ha OCHOBaHMM MOJIy4YE€HHOU
uH(pOpMaIuK, BBISIBJICHBI dTAlbl PA3BUTHE MPOEKTHOTO YMPABICHUS B OpPTaHaX WC-
MOJIHUTEIBHOM BJIACTU M HamOOJIee OCTPhIC HAIPABJICHUS IO PEIICHUIO CTpaTeruye-

CKHX 3aJa4. brimn PACCMOTPCHBI BO3MOJKHBIC PC3YJIbTAThI pCalin3alii IPOCKTHOTO
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yOpaBieHUS B OpraHax MCIOJHUTEIbHON BIACTH MyHUIIMNIANBHOTO 00pa30BaHUs To-
pon Kazanb Pecniybnuku TaTapcraH.

KiroueBbie cioBa: MpOEKT, MPOEKTHOE YIPABICHUE, MPOCKTHAS ACSTEIbHOCTD,
CTpaTernyeckoe mjaaHupoBaHue, MyHununaisHoro odpasoanus ropoa Kazanp Pec-
nyOnvku TarapcTtaH, pyKOBOASIINE JOKYMEHTHI.

[IpoekTHas neSATENBHOCTD — ACSATENBHOCTD, CBSI3aHHAS C MHUIIMUPOBAHUEM, TOJI-
TOTOBKOM, peajin3aluell U 3aBepIIeHUEM IPOEKTOB.

[TpoeKT — KOMIUIEKC B3aMMOCBS3aHHBIX MEPOMPUITHIA, HAIIPABICHHBIX HA TIOJY-
YeHHE YHMKAJIbHBIX PE3YyJbTAaTOB B YCIOBHUSIX BPEMEHHBIX U PECYPCHBIX OrpaHHUYe-
Huit [2].

B Poccuiickoit denepann pa3BUTHE NPOECKTHOIO YIIPABICHHS B OPraHax MC-
TIOJTHUTEIILHOM BJIACTH UMEET CIIAYIOIIUe dTarbl [3]:

Ha nepBom stamne (2005-2008 roxbl) ynpasieHne MPOESKTaMH BIEPBEIC anpoOu-
POBAJIOCH B paMKax peain3alliil MPUOPUTETHBIX HAIMOHAIBHBIX TPOEKTOB.

B xome Broporo srana (2009-2012 ropl) OTMEYCHO 3HAYMTEIBHOE YBEIUUCHUC
KOJIMYECTBA TOCYIAPCTBEHHBIX MpoekToB (Oonee 40), pazpaboTka U peanu3anus Ko-
TOPBIX OCYIIECTBISUIUCH YACTUYHO C YYETOM TpeOOBaHUM MPOQecCHOHANbHON METO-
J0JIOTUU MPOEKTHOTO MOAX0/1a.

C 2012 roma moBBICHIICS WHTEpEC K BEACHHUIO KPYMHBIX MPOEKTOB, TO €CTh
KPYNHBIX MHPPACTPYKTYPHBIX MPOEKTOB, MOATrOTOBKA K MpoBeAeHUI0 cammuTa AT-
OC, Yausepcuans! B Kazanu, Omummnuanst B Coun B 2014 roay u ap.

5 utonsa 2013 rona nmpukazom Munskonompaszsutus Poccun Ne304 «O Cosete
[0 BHEJPEHUIO MPOEKTHOTO yIpaBiieHUs B (heepajbHbIX OpraHax HCIOJIHUTEIbHON
BJIACTH M OpraHax roCyJapCTBEHHOW BiacTu cyObekToB Poccuiickoit denepanum»
o611 coznad CoBeT IO BHEIPEHHIO IPOEKTHOTO YIIPaBJICHUS B (eiepaibHbIX OpraHax
UCIIOJIHUTENLHOM BJIACTH M OpraHax rocyJapCTBEHHOM BiacTh cyObekToOB Poccuii-
ckon Denepanum.

Pacniopsokennem Munskonompaszsutus Poccun ot 14 anpenst 2014 r. No26P-AY
«O0 yTBEp)KICHUH METOAUYECKHX PEKOMEHIAIMK M0 BHEAPEHUIO TMPOEKTHOTO

YIIPpABJICHUA B OpraHax HCIIOJTHUTEILHOM BJIACTHY YTBCPIKACHBI MGTOI{I/I‘-IGCKI/IG pe-
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KOMEHJAIMU 0 BHEJIPEHUIO MPOEKTHOIO YIPABICHHS B OpraHax HCIOJHUTEIbHOU
BJIACTH.

BHenpeHue NpoeKTHOro YNpaBieHUWs B HMCHOJHUTEIBHBIX OpraHax Trocynaap-
CTBEHHOM BJIACTU B PETMOHAX HAXOJMUTCS HA HaYaJbHOM A3Talle, U €CTh BCE OCHOBAHUS
noJiaraTh, 4TO B MEPCIEKTUBE OyJET BHICTPOEH MPO3payHbIi MEXaHU3M U OTpadoTa-
HbI MOJIEJIN BHEAPEHHUS.

B 2012 6win pazpaboran denepanbhbiii 3akoH 0T 28.06.2014 Nel72-03 «O
CTpPaTEeTUYECKOM IUIaHUpOBaHUU B Poccuiickoin denepannny, KOTOPBIA ONPEIeIIHII
TE€XHOJIOTUIO BHEJIPEHUS MPOEKTHOTO YIPABICHUS B paMKax ILIEJIEBOTO MPOrPaMMHO-
ro noaxoja.

O PeKTUBHOCTD AESATEIBHOCTH OPraHOB, KAK MECTHOI'O CaMOYIIPaBJIEHUs, TaK U
OpraHOB TOCYJAapCTBEHHOW BiacTU cyObekToB Poccuiickoit denepannu HANpIMyro
3aBUCUT OT CITIOCOOHOCTH K CTPATETMYECKOMY IUIAHUPOBAHUIO, OPUEHTALIUU HA LEIH
Y 33J]a4¥ COLMATbHO — SKOHOMHUYECKOTI'O Pa3BUTHSI MyHUIMIIAILHOTO 00pa3oBaHus U
cyowsekta Poccuiickoit @eneparnuu. 3akod «O CTpaTernyecKoM ITAHUPOBAHUM T103-
BOJISIET U3 OOILEro KOJIMYECTBA PYKOBOJAIIMX JOKYMEHTOB BBIAEIUTH CUCTEMY 0a30-
BBIX PYKOBOJSIIMX IOKYMEHTOB MyHUIIMIIAIbHOTO ypoBHS. K Takum otHocsTca: [1o-
cranosienue [IpaBurensctBa Poccuiickoit deneparuu ot 31.10.2018 Nel288 «O6
OpraHM3alny NPOEKTHOMN nearenbHOocTH B [IpaBuTenscTBe Poccuiickoit @enepanuny,
a Taxxke pacrnopsibkeHue IIpaButenscTBa Poccuiickoit ®epepanuu oT 15 OKTAOpS
2016 1. Ne2165-p «O0 yTBepKIeHUH TUIaHa MEPBOOUYEPETHBIX MEPONPHUATHI 1O Op-
raHu3alllu MPOCKTHOMN JesTesibHOCTH B [IpaButensctBe Poccuiickon denepanyn Ha
2016 u 2017 roasl» KOTOpBIE YCTAHABIMBAIOT MOPSAIOK OPraHU3alUU IPOSKTHOU Je-
ATEIbHOCTH, B COOTBETCTBUH C KOTOPBIM OpraHaM rocyJapCTBEHHOU BJIACTU CyObeK-
ToB Pocculickon @enepannu, opraHaMm MyHULIMNAJIBHOW BJIACTU PEKOMEHIOBAHO Op-
raHU30BaTh MPOCKTHYIO ACSITENbHOCTh Ha PETMOHAIBHOM M MECTHOM ypOBHE, a Tak-
K€ OCHOBHBIE OPTaHU3ALMOHHBIE MEPONPUATHSI, COCTaB JOKYMEHTOB JIsl HOPMaTHUB-
HOTO W METOJIMYECKOT0 00ECIIeUeHUs, IIaHbI TI0 Pa3BEPTHIBAHUIO aBTOMATU3UPOBAH-
HOM MH(OPMAIMOHHON CHCTEMbl MPOEKTHON NEATEIbHOCTH M Pa3BUTHIO KOMIIETEH-

[IUI YYaCTHUKOB MMPOEKTHOMU AesTenbHOCTH [1].
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IIpenmnocpuikoM MOCTYNAaTENbHOTO BHEAPEHHUS MPOEKTHOTO ynpasieHus B My-
HUIMNAIbHOTO 00pa3zoBanus ropoj Kazane Pecny6nuku TaTapcTaH sIBIASIOTCS OIBIT
B peanu3anuu (eaepanbHbIX MPUOPUTETHBIX HAIMOHAJIBHBIX MPOEKTOB B 00JIACTH
oOpa3oBaHMsI U 3[pPaBOOXPAHEHHUs, pEaJU3alUU PECHyONIMKAaHCKOM LEeNeBOM Mpo-
rpamMbl «ObecrieueHre XuiibeM MosoJbix cemei B 1. Kazanu» Ha 2016-2021 roasr
IIPOEKTOB I'OCYIAPCTBEHHO-YACTHOT'O ITAPTHEPCTBA.

HenocpeacTBeHHBIM pe3yIbTaTOM IPOEKTHOTO YIIPABJIECHUS SBIISIETCS CHIXKEHUE
KOJMYECTBA MEKBEJOMCTBEHHBIX 0aphepOB U MOBHIIICHNUE Y(PPEKTUBHOCTH PELICHHUS
KOHKPETHBIX IPUOPUTETHBIX 3a]1a4.

BHenpeHnne npoeKTHOrO yIpaBJIEHUSI MOKET JJaTh HOBBI UMITYJIbC K COBEPIIICH-
CTBOBaHHUIO JOOBIBAIOLIEIO M PA3BUTHUIO 00padaTHIBAIOIIETO CEKTOPOB MPOMBIIIIEH-
HOTO MPOU3BOJICTBA; POCTY MPOU3BOACTBA MPOMBILIUIEHHON NPOAYKIMH, B TOM YHCIE
Ha DKCIIOPT, C BBICOKOH J10J1€i 100aBIEHHOW CTOMMOCTH; HOBBIE BBICOKOOILJIAYMBae-
MbIe pabodne MecTa; yBEIHMUEHUE MOCTYIUICHUH B OIOKEThI Pa3HbIX YPOBHEH U TO-
BBIILICHUE KayeCcTBa KU3HU HaceleHus MyHHUIMIIaabHOro oopazoBanus ropoa Kasanp

Pecny6nuku Tatapcras.
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