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OIIEPALIIMOHHASA CTPATEI'US B CTPATEI'MTYECKOM YIIPABJIEHUN
KOMITAHUSIMA ®APMAIEBTUYECKOM IMPOMBIIIJIEHHOCTH
B YCJIOBUAX HEOIIPEJAEJIEHHOCTH

AHHOmayua: onepayuoHHvle cmpameuu Gapmayesmuieckux npeonpusmull
MEHAIOMCsL Kadcooe Oecsimuiemue 6 COOMEEemMcmeul ¢ USMEHeHUIMU 8 YNPAGIeHUU
NnpoU3800CMEOM, OHU OPUEHMUPYIOMCS 8 NEPEYI0 04epedb HA NPOU3BOOUMENbHOCHIb
U IKOHOMUIO 3d cuem Macuimada, Kawecmeo 3KOHOMUKU, obecneuusas 2ubKOCMmb
npouU3B00CmMeEa ¢ y4emom NiaHuposaHusi NPoU38o0Cmaed, OpueHmayuyu Ha KiueHma, d
3amem — HA CKOPOCMb IKOHOMUKU, UHHOBAYUL U 3HAHULU, HABLIKOG U COMPYOHUYe-
cmea. llpobnema ucnonvb3o08anus NPou3B00CMEEHHO020 NOMEHYUANd U e20 NOJHO20
PAas3eumusl 4acmo O3HUKAem 6 Ynpaeienuyeckou OdesamenvHocmu. B cmamve coenan
aKyeHm Ha cmpame2uyeckou COCMAassaowel. onepamusHol O0esmerbHOCmu, a He

MOoJIbKO Ha 0becneveHuu mexKyuux IdKOHOMUYECKUX pe3yl1bmanios.

Knioueevle cnosa: npunamue pewieHull, ONepayuoHHas cmpamezusi, NPpeonpusi-
mue, ynpaeieHue, apmayesmuieckas npoMblUIeHHOCMb, NIAH, Oelicmeue, npous-

800CMeE0.
V.S. Rusu

OPERATIONAL STRATEGY IN THE STRATEGIC MANAGEMENT
OF COMPANIES IN THE PHARMACEUTICAL INDUSTRY
UNDER CONDITIONS OF UNCERTAINTY

Abstract: the operational strategies of pharmaceutical enterprises change every
decade, in line with changes in production management, focusing primarily on
productivity and economies of scale, the quality of the economy, ensuring the flexibil-
ity of production in the production planning account, customer orientation, and then-
at the speed economy, innovation and knowledge, skills and cooperation. The prob-
lem of use and full development of productive potential occurs frequently in man-
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agement activities. The emphasis in this article is on the strategic component of op-

erational activities and not only on ensuring the current economic outcomes.

Keywords: decision-making, operational strategy, enterprise, management,

pharmaceutical industry, plan, action, production.

Research has shown an increase in the number of publications on the difficulties
of developing an effective operational strategy. It should be noted that the elaboration
of the operational strategy should start from assessing the productive potential, the
limits of the forecasts which are not reflected in many works. Increasing the efficien-
cy of the management of the business activities of the pharmaceutical industry de-
pends primarily on improving its development alternatives. Accelerating the pace of
renewal of production and market needs requires the development of new approaches
and a closer choice of strategy for the operational activities of enterprises in the
pharmaceutical industry. Often it is necessary to record and at the same time the ne-
cessity of reconstruction in some divisions, technical reengineering-in others, expan-
sion of production-in the third. In other words, it is required to develop the particular
alternatives of operational strategies and alternatives that integrate the operational
strategy with other components, enabling the interconnection of private operational
solutions, to optimize and ensure the overall functionality of the operational system.

The pharmaceutical enterprise’s operational strategy must set target production
targets, establish optimum values of the normative characteristics of productive po-
tential. The operational strategy often involves a combination of such common objec-
tives, such as automation, computerization, the introduction of advanced production
processes, while tactical operational objectives are presented as a set of measures im-
plemented after them. The system of objectives defined by the operational strategy
depends on the specificities of industry, the stage of the lifecycle of the pharmaceuti-
cal undertaking, the extent of the objectives of the state of productive potential and
other determinants. Taking into account the values of the factors listed above, the
limit value of the characteristics of the productive potential set out in the strategy is
chosen.
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These values are determined on the basis of conducting research and analytical
forecasts. And, as a rule, the forecast is achieved by extrapolation, which, like the
other forecasting methods, has a limited timeframe and depends on the previous op-
erational development trajectory of the pharmaceutical undertaking and the possibil-
ity of identifying in the trajectory the date a certain evolutionary trend. In addition,
extrapolation is used when enterprise management is satisfied with the development
of the business on the traced trajectory. If the operational strategy is associated with
intensification of production, then forecasts can only indicate the lower thresholds of
the interested indices [4].

It is also necessary to realize that a fundamental change in the operational strat-
egy requires increased labor productivity, as well as qualitative leaps in the develop-
ment of productive potential. The forecast, in this case, is hammed by the lack of pre-
vious data on the implementation of the planned strategy, and it is necessary to use
intuitive forecasting methods.

The operational strategy must, therefore, be based on a series of forecasts, plans,
and vision on the desired situation, and also to take into account the results and evo-
lution of the pharmaceutical undertaking, the challenges faced by the previous strate-
gic plans and the deadlines for their implementation, as well as the performance indi-
Ces.

The operational strategy plays a decisive role in the development of the market,
technological, financial and personnel development in enterprises that manufacture
pharmaceutical production.

As outlined in the thesis, the company's operating strategy is associated with a
number of long-term systemic, organisational and technical measures, which relate to
potential changes in the product range, with the adaptation of production and sales,
new approaches to quality management and product competitiveness, with a decrease
in the intensity of production resources and an increase in productivity and efficiency
of work. Naturally, in the framework of research, it is impossible to cover such a
wide range of problems. However, due to the topics and tasks disclosed, we believe

that, in addition to the problems discussed, the existing classification of operational
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strategies also requires some clarification. All strategic projects are economically
based, on a substantiated complex of development alternatives and on justifying the
best solutions, taking into account their impact on productive potential. Long-term
strategies often aim at radical change or the formation of elements of productive po-
tential. On the other hand, by changing the productive potential, strategic operational
decisions take into account existing capacities as well as the characteristics of the ex-
ternal environment. As mentioned above, in the modern theory of operational man-
agement, the main types of industrial policy, refer to the choice of scope and structure
of attracted resources, the foundation of production programs, the increase of produc-
tive potential, development of production capacity, etc. Uncovering the multitude of
factors that are taken into account in determining the type of operational strategy, we
believe that we need a different approach, combining the data of the external envi-
ronment and the internal environment of the pharmaceutical undertaking.

As already mentioned, two types of uncertainty are identified in the study: posi-
tive and negative. Methodological approaches have also been formulated to identify
the type of productive potential. The strategy for the development of operational ac-
tivities, as it seems to me, should be based on these conclusions.

In table 1 The Strategic development options for each combination of the envi-
ronmental uncertainty characteristics and the type of productive potential are present-
ed. As can be seen, the strategy for the development of operational activities in-
volves, firstly, adapting the productive potential to the requirements of the external
environment, which develops in a strategic context. It is also necessary to balance the
productive potential, which ultimately leads to stabilizing the economy of the enter-
prise, firstly, by increasing the stability of the pharmaceutical undertaking to the dan-

gers of the environment, and secondly, as a result of avoiding internal imbalances.
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Strategy for the development of the productive potential

of the pharmaceutical industry enterprise

Table 1

The charac-
ter of uncer- Type of productive potential
tainty
Innovative Aggressive Of protection For the client
(The most developed was| (The largest devel- | (The greatest devel- | (The most devel-
the potential opment has been opment has been oped was the po-
technological- given to invest- | given to the market- | tential for market-
informational ments and innova- | ing and sales poten- | ing, information,
and investment potential-| tions and human | tial and the potential | and technology)
innovational) resources organiza- | for Human resources
tion) organization)
Negative Passive development and |Strategy for the Passive strategy Passive strategy
(probability [support strategy for sales [development of Technological de-  |for stable quality of
of appearing |Increasing the informa- |passive products |velopment enhancing|the operational
negative tional and analytical Renovation of pro- |financial sustaina- |process enhancing
events with |base for monitoring of  |ductive assets, bility, searching for [financial sustaina-
significant |changes in the external |accumulation of  |cheaper sources of |bility, improving
damage is  |environment and seeking [financial resources |raw materials, opti- |staff skills and
relatively  [investment opportunities [to counter possible [mizing production  |streamlining
high). in the region with a low- |negative develop- |costs business processes
er risk of the activity, ments, increase
diversification of activi- |competitiveness
ties
Positive Active development and |Active product de- |Active technological |[Active strategy for
(probability [support strategy for sales [velopment strategy |development strategy |stabilizing the
of positive  [Development of «narrow |Increasing the Renovation of pro-  |quality of the oper-
results, the [places» in production attractiveness of  |duction assets, in-  |ational process,
expected capacity (organization, |the goods supply, |cluding leasing, ex- |reducing financial
growth of  |[staff, and supply capaci- |investing in mar- |pansion of produc- |dependence, devel-
profits is ties), which may hinder |keting research to [tion capacities, oping structures
relatively  [the achievement of the  [react to external  |creation of product |corresponding to
high). market enlargement pro- (events stocks, attracting demand of new

spects for

new customers

products

Source: systematized by the author in the base [2].

On the basis of the proposed provisions for the identification of areas of strate-

gic development of operational activities based on the type of productive potential

and uncertainty type, it is proposed to extend the classification of NTE to operational

strategies.

One of the main aspects of development is to increase the efficiency of opera-

tional strategies. In the given research, we believe that the efficiency of the opera-
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tional strategy can be expressed by achieving strategic objectives; reduction of losses
and limits; increasing operational outcomes; assessment of customer satisfaction
(compliance with demand); measuring the satisfaction of intermediaries; the system
of performance indicators of operational activities.

In modern conditions of the Romanian economy, there is an increased attention
to the problems of business managers to improve production efficiency, because their
resolution is a condition for strengthening the economic potential and the conquest of
a more favorable competitive position. However, in their practical activities, pharma-
ceutical companies do not always use opportunities to increase production efficiency,
only by solving daily operational tasks.

It should also be noted that, in terms of increasing competition due to the liberal-
ization of the market, representatives from all areas of economic activity must in-
crease productivity in order to reduce costs and improve the efficiency of the produc-
tion system. In this respect, the implementation of the Controller aimed at increasing
the efficiency of the production system of enterprises becoming extremely important.
At the same time, it can be observed that the control tools complex for operational
activities (including productivity control) has not been sufficiently studied. Produc-
tivity control (operational activities), in my view, should aim at the development of
the pharmaceutical undertaking, creating a margin of competitiveness and making a
sufficient profit to ensure profitable activity. We can admit that the management of
productivity through misconduct, based on complex and automated control systems,
can provide a real managerial effect by focusing on important directions in the field
of managerial decision making and delegating subordinates to solve parts of the prob-
lems arising from the account of decreasing the likelihood of errors and increasing
the efficiency of work. However, these issues should, in my opinion, become the sub-
ject of further research [3]. We can undoubtedly say that the factors. Influencing the
efficiency of operational activities is diverse, which determines the multiple criteria

of choosing the optimal operational strategy.
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