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METOJIUCT OYHOU (HOPMBI 00yUEHUS

OI'BOY BIIO «Kypckuii rocy1apcTBEHHBI YHUBEPCUTET

r. Kypck, Kypckas obnactsb
OCHOBbBbI ®YHKIHIMOHUPOBAHUSA JIOTUCTUHYECKUX CUCTEM

Annomauus: 8 OaHHOU cmamve PAcCCMAMpU8aomcs QYHKYuu J102UCmMuKu, d
makoice HeoOX00UMOCMb UX Peanu3ayuu Ha npeonpusimuy 0as 00CMUNICEHUST MAKCU-

MANMbHOSO pesyibmama €20 oessmelbHOCm.

Knrwuesnvie cnoea: nocucmuueckas cucmema, CHa69fC'eHue, I’lpOUS’GO@CWlGO, pea-

JAU3AYUA, cmabunvHocm b, KOHKypeHI’I’ZOCI’ZOCO6HOCWl b.

JlorucTuueckas CUCTeMa — CHCTEMa TOBApOIPOBOASIIMX (PYHKIMHA (3aKymka,
COBIT, TPAHCIIOPTUPOBKA, IPOU3BOJICTBO), 00ECIIEUNBAIOIAs, BBICOKYIO HaJIE)KHOCTh U
MIOJIHOTY YJIOBJIETBOPEHUS MOTPEOUTENHCKOTO CIPOCA, a TAKKE ONTHUMAIBHOCTh H3-
JEPHKEK 32 CYET CUCTEMHOIO MOIXO0/1A.

Jloructuueckas cucreMa NpeAlpusaThs BKIOYAEeT B ce0s 3aKyHNOUYHYIO JESATEINb-
HOCTb WJIM CHAa0>KEeHUE, TNIAaHWPOBAHKE IPOU3BOCTBA U CaM IIPOU3BOACTBEHHBIN MPO-
LIECC, CKJIAIMPOBAaHUE, TPAHCIIOPTUPOBKY.

Kaxxioe npeanpusitie, KOTOpOE CTPEMUTCS YBEIMYNUTH CBOM KOHKYPEHTHBIE Ipe-
UMYILECTBA, YBEIUUYUTh TPUOBLIb OPraHU3yeT JOTUCTUYECKUN OTIEN.

Crienmanuctel B 3TOH cdepe CONEHCTBYIOT pallMOHAIBHOMY B3aMMOJECHCTBUIO

cHaOKeHusl, MPOU3BOICTBA, CKJIAAUPOBAHUS U TPAHCIIOPTUPOBKH.



LlenTp Hay4YHOTrO coTpyaHH4YecTBa « IHTEpPaKTUB ILTIOC»

Ha nepBoM »sTame noructuueckas ciayx0Oa sl CTaOMIBHOCTH JEATEIbHOCTU
IPENIPUATHSI, HENPEPBIBHOCTH IPOU3BOJACTBEHHOIO IPOLECCA, 111 CBOEBPEMEHHOTO
BBIITOJIHEHHSI IOCTABOK MOKYTATENSIM, YCTAHOBJIEHHSI C HUMHU JAOJATOCPOYHBIX OTHOIIE-
HUHM OpraHu3yeT MpOIEcC TaK, YTO BCE MAaTepUaIbl U MOJIy(PaOdpUKATHl MOCTYNAIOT B
HY>KHOM KOJIMYECTBE, B HY’KHOE MECTO U TOYHO K Ha3HAYEHHOMY CPOKY IS IIPOU3-
BOJICTBA UJIM COOPKH FOTOBOM MPOTYKIUH.

Hainee 7151 TpOU3BOJACTBA KOHKYPEHTOCIIOCOOHOM MPOTYKIIMU HEOOXOIUMO 3aKYy-
1aTh TOJIBKO KaYECTBEHHOE ChIphe. BhIOUparoTCs U3 MHOKECTBA IIOCTABIIUKOB TOJIBKO
T€, KOTOpbIE MOJOUIYT NPEAIPUATHIO TIO BCEM IIapaMeTpam, TaK Kak HauiIydllee co-
OTHOULIEHUE IIEHbI U Ka4YeCTBA MPUOOPETAEMOTO ChIPhS TO3BOJIUT OPTraHU3aluy 3HAYH-
TEJIBHO COKOHOMHTb.

Taxk »e BaKHbIM ycnoBUeM 3()PEKTUBHON paObOThI MPENNPUSATHUS SABIISIETCS OIpe-
JieJIeHUe ONTUMAaJIbHOIO 00beMa 3a1macoB MaTEPUAILHBIX PECYPCOB, TOTOBOM MPOIYK-
MU, DTO MPUBEJET K ONTUMHU3ALIUU BBIITYCKa, COKPAILEHHUIO 3a1acoB U MOTPEOHOCTH
B CKJIQJICKMX TTOMEIICHUSIX IPEANPUATHUSA, a, CICA0OBATEIbHO, CHU3ATCS PACXO/Ibl HAa UX
COJIEpIKaHUE.

Heo6xoaumo KOHTpONIMPOBATh MPABUILHOCTh OPraHU3AlMKM XpaHEHUs TOBAPOB
(CBIpBs, MaTepuaIoOB) NMOAPA3IEICHUAMA NPEINPUATHUS, PEACTABIATh PYKOBOACTBY
MPEJIOKEHUST O HAJOXKEHUH B3bICKAaHUI Ha paOOTHUKOB, TOMYCTUBUIMX HapyILIEHHE
YCTaHOBJICHHBIX TPEOOBAHU. ITO MO3BOJIUT YIAYUIIUTh TUCUUILIMHY, OHU OyayT 0O-
Jiee OTBETCTBEHHO MOJXOUTH K BHIMOJIHEHUIO CBOUX O00S3aHHOCTEH.

[IpoGnema BHYTpUIPOU3BOJICTBEHHOW TPAHCIIOPTUPOBKU CHIPbs, MAaTEPUATIOB U
noy(aOpuKaToB Takke BXOAUT B c(hepy OTBETCTBEHHOCTH JIOTUCTHYECKOTO OT/ENA.
HeoOxonumo mnepememiate ¢ MUHUMAaJIbHBIMHM 3aTpaTaMd BpEeMEHH U 0e€3 moTepu
CBOMCTB IIEPEBO3UMOTO IPy3a.

Jlasiee TOTOBYIO NMPOAYKLMIO NPEANPUATUS HYXKHO JOBOJIWTH 10 MOKYIATEIeH.
Ocy1iecTBisieTCsl OpraHu3alys J0CTaBKU TOBapa, MEPEMEILIEHHUE €ro U3 OJJHOM TOUKH

B JPYTI'yI0 IIPU MUHUMYME 3aTpatT. JIOTHCTBI BBICUMTHIBAOT IYTH MEPEIPABICHUS 3a-
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Ka30B, KOTOPbI€ ObLTH ObI HanboJiee 0€30MacCHBIMU U OBICTPHIMU. DTO TTO3BOJIUT OIpe-
JCNIUTh ONTHUMAIbHOE KOJMYECTBO TPAHCHOPTHBIX CPENICTB, BOAMTENCH, PUBEIET K
CHUKEHUIO pacxojia TOILIUBA.

Taxk e HeoOoxouMo GOpMUPOBATH OFOIKETHI CHAOKEHUS, IPOU3BOJICTBA, COBITA
MIPOTYKITUH.

[TogBoast UTOT, MOXKHO CKa3aTh, YTO OCHOBOM JIOTUCTUYEKHUX CUCTEM SIBIISFOTCS
(GyHKIIUM, UIMH BBITIONHSIEMBIC. be3 HIX HEBO3MOJKHA JIOTHCTHKA Kak TakoBas. U, pea-
U3y X, TPEANPHUATAC CHUKACT B Pa3bl CBOM PacXOJbl, HApAIIMBasi KOHKYPEHTHEIC

MPEUMYILECTBA U YBEIUYUBAsI TPUOBLIb.

Cnucox numepamypul

1. Anecunckas T.B. OcHoBsl noructuku. OyHKIIMOHATBHBIE 00JACTH JIOTHUCTH-
yeckoro ynpasinenusi / T.B. Anecunckas — Taranpor : TTU FO®Y, 2010. - 116 c.

2. Anukun, b.A., Tanyxun, A.Il. Kommepueckas noructuka: YueOnuk / b.A.
AnwukuH, A.Il. Tsaoyxun. — M.: [Ipocnekr, 2013. — 432 c.

3. Adbonun, A.M. IIpomsinuieHHas Jioructuka: YdyeoHoe nmocooue / A.M. Ado-
HUH. — M.: ®opym, 2013. - 304 c.

4, T'amxuackuii, A. M. Jloructuka: ydeOHUK JIJIs1 BBICIINX YUE€OHBIX 3aBEICHUI
10 HaIPaBJIEHUIO TOATOTOBKH «DKkoHOMHUKa» / A. M. Napkunckuit. — M.: JlamkoB u
K° 2013.-420 c.

5. Hukomnaiiuyk, B. E. Jloructudeckuit menemxMenT: yueOnuk / B. E. Hukomnaii-
gyk. — M.: Jlamkos u K°, 2012. - 978 c.

6. OcHOBBI JIOTUCTUKHU: y4eOHUK [mo cneruaibHocTH 080506 «JlorncTuka u
yhpaBlieHUE LensiMu noctaBok» / b.A. Anukun u ap.]. — M.: [Ipocnekr, 2012. — 339 c.

7. lextep M. Jloructuka. MckyccTBO ympaBieHHs LierovykamMu mnoctaBok / /1.

[Iextepro — M.: AnbnuHa, 2013. - 452 c.



